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Agenda

• What is Presort mail?
• Is it for me?
• What does typical Presort look like?
• What are some alternatives?



What is Presort Mail?

• The USPS® offers discounts for customers who 
automate and then sort their mail prior to 
sending.

• Discounts vary based on mail class, shape and 
weight



Overview of Decision Process

1. Is Presort mail right for your business?

2. If yes, then outsource or process in-house?

3. If in-house, what are the requirements?



One Simple Measure

Does your business mail 

over 5000 pieces 

a year?

Minimum volume for one Presort mailing
• 200 piece minimum for Standard Mail®
• 500 piece minimum for First-Class Mail®



Presort Mail Savings Explained

Mail can be divided into two categories
• Standard Mail

– Catalogues, coupons, advertisements that are not 
unique to the recipient

– Often addressed to recipient “or Current Resident”

• First-Class Mail
– Personalized or unique items such as account 

statements, bills, etc.  
– The Postal Service® is obligated to make its 

best effort to locate the recipient



Presort Mail Savings Explained

Mail categories offer different levels of savings
• First-Class Mail

• Standard Mail

Ounces Normal Rate Presort Rate Savings

1 $.44 $.36 $.12

2 $.61 $.48 $.13

3 $.78 $.61 $.17

Ounces Normal Rate Presort Rate Savings

1 $.44 $.25 $.19

2 $.61 $.25 $.36

3 $.78 $.25 $.53

Savings assume average appropriate mail class costs compared to normal rates.



1-3 Ounces: Same Cost 

One, two, or three ounce Standard Mail pieces 
are all the same cost in Presort. Your savings 
increase when sending heavier pieces via this 
mail class using Presort. 

– $ .19 savings per piece x 5000 is $950.
– $ .36 savings per piece x 5000 is $1800.
– $ .53 savings per piece x 5000 is $2650.

Savings assume average appropriate mail class costs compared to normal rates.



Scenarios

• Scenario A:   YES, we should use Presort!
– 10,000  two ounce advertising pieces (communication) 

Savings of $3600
– 1,000 one ounce invoices (statement) each month

Savings of $120

• Scenario B:  YES, we should use Presort!
– 6000 First-Class Mail statements every other month

Savings of $720 every other month

• Scenario C:  No, Presort is not worthwhile now
– 500 invoices/month or 3000/year for a savings of $360  

• We could do it, but given time, permit, software, logistical 
considerations, it is not worthwhile right now

Savings assume average appropriate mail class costs compared to normal rates.



In-house Presort Requirements

• USPS Presort Permit
• CASS Certified™ mailing software 
• Ability to print labels, or print Presort 

addresses with mail piece 
• Space to assemble mailings
• Staff with the time 

If Presort appears to be of value to your 
business, you will require several things:



Required: USPS Presort Permit

• Cost for one permit
– $175 annual fee
– An additional initial fee of $175 to be issued a permit 
number. You will not pay this when renewing during 
subsequent years.

• If you will send both First-Class Mail and Standard 
Mail Presort, you need two different permit 
numbers so you will pay two initial fees of $175 
and two annual fees of $175
Note: There is no USPS pick up for Presort mail. Presort mail must also 
be delivered to your town’s MAIN Post Office™ and cannot be dropped 
off at just any Post Office.

Start up costs are high, but maintaining 
the permits is less expensive.



Required: CASS Certified Mailing Software 

• Validate and correct address lists
• Check for Move Updates
• Sort mail to meet USPS Presort regulations
• Print required postage forms (3600/3602)
• Print required container tags
• Print bar-coded 

delivery address 
information



Required: The Rest

There are other considerations 

• Do our printers have the capacity? You 
may need a new laser printer. 

• Will we print thousands of labels and 
apply them by hand or design pieces 
and use a high quality laser printer    
to print addresses directly onto the 
pieces? 

• Do we have the labor available? Are 
we already stretched too thin? 

• Do we have the space to assemble the 
mailings? (at least one cubicle or desk)



Production Costs

• Type of Mail: Advertising or Statement?
• Advertising: 

– Choices: Presort mail, Internet, Print media, etc.
– $0.25/piece for postage using Standard Mail
– $0.25 to $1.00/piece for production costs

• Billing/Statements:
– $0.35/piece for First-Class Mail postage
– $0.25 to $0.50 for production costs

Values assume average appropriate mail class costs. Production costs may vary widely.



Three Challenges to Master

• Understand how data files 
move back and forth

• Postal regulations
• Printing

To handle Presorting your own 
mail successfully, there are three 
areas of knowledge you must 
master



Overall Advertising Strategy

• Real mail isn’t going to get caught by a spam filter, 
it will be in customers’ hands

• Mail can be customized and highly targeted to 
your list, as opposed to general advertising

• Sponsored Internet search                                       
terms may not deliver 
everything and everyone
you wish to target

Mix it up! 

Consider how advertising by mail fits in with your 
overall advertising strategy



Preview Steps in

Presort Software



Importing Addresses



Example List in Excel 

Comma delimited, raw list format.  “The Horror”



Address Validation

• The address file has been imported 
• Next: Address Validation 



Move Update - NCOA

• New requirement 
for Standard Mail

• Several alternatives
– “Current resident”
– “Return Service 

Requested”



Move Update - Example

• Example of an 
updated address



Postage Form Preparation

1. Declare type of Presort: First-Class Mail or 
Standard Mail

2. Enter Permit number
3. Enter weight of an individual piece
4. Determine minimum/maximum for a mail 

tray
5. Enter name and contact information
6. Enter origin ZIP® Code



Sort Details

The software 
coordinates your 
mail in such a way 
that you are able 
to use your time 
for things other 
than trying to 
understand a       
5-digit scheme



Printing Addresses with the
Intelligent Mail® Barcode



Intelligent Mail Barcode Tray Labels



Off to the Post Office



Postal Forms 



Review

• Awareness of requirements of Presort mail
• Understanding of decision points for Presort 

mail
• Preview of Presort software
• Overview of required USPS documentation and 

mail induction



Resources

• For more information about Presort mail 
solutions from Endicia, call our sales team at 
800-576-3279 ext. 140 or email     
sales@endicia .com

• Mailing less than 5000 pieces a year?  Visit 
www.endicia.com to learn about additional 
Endicia services to meet your needs.



Questions



Thank you for taking the time to view our webinar today.

Feel free to contact us at: 
 Phone

• 800-576-3279
 Sales – Ext. 140
 Support – Ext. 130
 7 AM – 5 PM Pacific Time

• Email
• Sales@endicia.com
• Support@endicia.com

Thank you!
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